NOCE

CONTINUING ERUCATION North Orange Continuing Education
Student Equity and Achievement (SEA) Program Committee

Purpose:

The Student Equity and Achievement (SEA) Program Committee is a shared governance
committee that makes recommendations to the President’s Cabinet to advance the systemwide
goal to boost achievement for all students with an emphasis on eliminating achievement gaps for
students from traditionally underrepresented groups

SEA Program Committee’s purpose is:

e To review, discuss, plan, and implement goals and strategies that impact student
pathways, success, and equity including:

o Completion of student matriculation services (orientation, counseling and
advising, referral to specialized student support services, and other educational
planning services)

o Ensuring students, as specified by the ed code, have an educational plan

e Provide leadership for the development and recommendations for implementation of the
Student Equity and Guided Pathways Plans.

e To make recommendations, based on data and activity evaluation, for allocating SEA and
other funds that impact this work to meet Student Equity and Guided Pathways Scale of
Adoption Plan goals.

Composition

The NOCE SEA Program Committee is comprised of members from NOCE. This Committee
may assign a taskforce or workgroup to develop plans and recommendations for the committee.
All meetings are open to the entire NOCE community and all are encouraged to participate in the
discussion. The term for Management, CSEA, and Faculty representatives will be two years.
Student representatives will serve one-year terms on the committee.

Voting Members are as follows:

Director, Student Equity and Success (Chair) (non-voting)

Vice President of Student Services

Vice President of Instruction

Two (2) Management Representatives appointed by NOCE Management Team

Two (2) Classified Representatives appointed by CSEA Representatives

Two (2) Faculty, one instructional and one counselor appointed by Academic Senate
Two (2) Student Representatives from Student Leadership Program (advisory vote)

Non-voting resource members will be invited and encouraged to attend meetings to provide input
and recommendations for supporting students and informed decision making. Resource members
may include individuals representing (but are not limited to):



e Admissions and Records (A&R)

e Campus Communications

e Counseling and Student Services (including those with specialized knowledge in Grads to
Be, Student Equity, and Transition)

Distance Education

Instructional Programs

LGBTQIA+ Advisory Group/LGBTQIA+ Liaison

Office of Institutional Research and Planning (OIRP)

Member responsibilities

Attendance at all meetings or provision of an informed alternate

Preparation for meetings (reading items distributed to members prior to the meeting)
Completion of assignments made at the meetings

Thorough and open communication with the constituent group being represented

The chair of the committee shall establish and share the agenda prior to the meeting.

Meetings

The NOCE SEA Program Committee meets monthly on the second Wednesday of the month
from 3-4:30 PM during the academic year. The meetings will be held via Zoom until further
notice. Additional meetings may be scheduled if needed with consensus by the membership on
years when Student Equity Plan is due.

For decisions that need a vote, decisions will be made by consensus based on the members in
attendance during that meeting. The process for consensus will be:

e Thumb up — Agree
e Thumb sideways — Can live with decision —
e Thumb down — Disagree. If anyone is thumbs down, the discussion will continue.

For remote meetings, votes will be taken using the chat feature. On the occasion when a total
consensus is not reached, the committee chair will take the recommendation under consideration
and make a decision explaining the rationale and stating that Committee could not reach a
consensus on the issue.

Quorum

Quorum for the committee shall be defined as half, plus one of members present. Shared
governance groups must have at least one representative from each constituent group for quorum
to be met. Students do not need to be present for quorum to be met due to their advisory vote.

Communication

To ensure that all employees can access information on the issues under consideration and able
to provide input or participate in the meeting discussions, the SEA Program Committee will



maintain a SharePoint site. The site will be public so all employees can access without an
invitation.
e At a minimum, the following will be posted:
Group mission statement, purpose, and charter
List of meeting dates and locations, when known
Annual list of members
Agenda and meeting minutes. Meeting minutes will be taken using the NOCE
Meeting minutes template and sent out along with the agenda prior to the meeting.
Minutes will be reviewed at the start of each meeting and approved by the
members.
e The SEA Program Committee will provide updates to President’s Cabinet and Academic
Senate throughout the year on initiatives, funding opportunities, and plan updates.
o Program plans (Student Equity and Guided Pathways Scale of Adoption Plan)
will be shared with President’s Cabinet and Academic Senate for input and
feedback before finalizing.
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Approved by President’s Cabinet, September 17, 2025.



