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Agenda

º Introduction & Learning Objectives (Dulce Delgadillo)

º CCCCO Data Mart

º Adult Ed Pipeline Dashboard (Harpreet Uppal)

º Strong Workforce Program Dashboard (Jason Makabali)

º Student Success Metrics Dashboard (Andy Pham, Juliet Lee)

º Let's Go Data Mining!!



Learning Objectives

º Familiarize audience with what dashboards are and how to access them

º Dive into dashboards that are relevant to noncredit students and programs

º Give audience some tools on how to explore and navigate dashboards



What are data dashboards?



Data Dashboards

º òA data dashboard is a visual display of 

the most important information needed 

to achieve one or more objectives, with 

the data consolidated and arranged on 

a single screen so the information can 

be monitored at a glanceó (Few, 2004).

º Data dashboards can be useful tools 

to track KPIõs in a timely and 

engaging manner.



Key Characteristics of Dashboards

º All visualizations fit on a single screen

º Displays the most important indicators to be monitored over 
time

º Regular updates of data (ideally automatically)

º Is easy to understand; can be understood and used by 
anyone with access

º Often includes filtering and ôdrill downõ functions which 
enables users to view the data of most interest to them 
(e.g., filtering by location, age or gender). The visualizations 
then update to display only data that meet the 
characteristics chosen.

Source: https://www.betterevaluation.org/en/evaluation -options/data_dashboard



Questions to ask when diving 
into dashboards

º What question is this dashboard intending to 

answer?

º How often is this data refreshed?

º What types of comparisons can I do with this 

dashboard?

º Does the dashboard have some major 

limitations?

º Where can I find out more about these 

metrics/KPIs?

º Where can I go for help?



Where does 

MIS data 

live?



California 

Community 

College 

Datamart

https://datamart.cccco.edu/courses/NCredit_Course_Summary.aspx


Adult Education Pipeline (Harpreet Uppal)

https://www.calpassplus.org/Launchboard/Adult-Education-Pipeline.aspx


What is the purpose of AEP dashboard?

º Examine the outcomes of K -12 Adult Ed/ Noncredit students

º Examines data for:

º English as a Second Language (ESL)

º Adult Basic Education (ABE)

º Adult Secondary Education (ASE)

º Career Technical Education (CTE) students with high 
employment potential, including those in workforce 
preparation, pre -apprenticeship training programs and short -
term CTE

º Programs for adult with disabilities (AWD)

º Adults training to support child school success



Data Sources:

Å Noncredit data for community 
colleges from the ChancellorɅs 
Office Management Information 
System (MIS)

Å Adult education and K -12 data 
from TOPSProEnterprise export 
file provided by CASAS

Å Employment and earnings 
information from the Employment 
Development Department 
Unemployment Insurance (UI) 
wage file

Å Transfer to postsecondary 
information from the National 
Student Clearinghouse and 
CSU/UC match



CAEP Program Areas for NOCE



AE 112 Participants in English as a Second Language (ESL) or in Adult 
Basic Education (ABE) or in Adult Secondary Education (ASE)

Who is included in the CAEP Program Areas?

º CB 03 ðCourse TOP Code

º CB 04 ðCourse Credit Status

º N = Noncredit

º CB 21 ðCourse Prior to College 

Level

º CB 22 ðCourse Noncredit 

Category



AE 113 Participants in Career and Technical Education

AE 111: Participants in Programs for Adults with Disabilities

AE 106: Participants Training to Support Child School Success

Who is included in the CAEP Program Areas?

º CB 03 ðCourse TOP Code = *

º CB 09 ðCourse SAM Priority Code

º SB 23 ðStudent Apprenticeship Status

º SD 01 ðStudent Primary Disability



Whose Outcomes are Examined?

NOCE 2019-20

TOTAL REPORTABLE INDIVIDUALS: 

25,447

STUDENTS WITH 12+ INSTRUCTIONAL 

CONTACT HOURS (PARTICIPANTS):

13,045



Where is my data?



Students & 
Programs

Progress 

Transition

Success

Employment & 
Earnings

ÅASE

ÅCTE

ÅCredit Course

Å6+ Credit Units

ÅGPA

ÅReturn to AE

ÅEarned HSE

ÅEarned 

credential or 

award

ÅCommunity 

College 

Completers

ÅEmployment

ÅChange in 

Earnings

ÅSkills Gains

ÅMilestone

ÅCompleted 

transfer -level 

course

ÅPersistence

ÅParticipants

ÅDemographics

ÅProgram

ÅBarriers to 

Employment

Score Card 

ÅTotal Adults 

Enrolled

Learner Journey: Key Metrics

Source: WestEd and California Adult Educationõs Three-Year 

Consortium Planning Using the AEP Dashboard Presentation 

(May 5, 2021)



Adult Education Pipeline Dashboard

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx


Strong Workforce Program (Jason Makabali)

https://www.calpassplus.org/LaunchBoard/SWP.aspx


What is the 

purpose of the 

SWP 
dashboard?

º Examine the outcomes of students enrolled 

in the Strong Workforce Program

º Outcomes examined:

º Earned 9 or More Career Ed Units

º Attained a Noncredit Workforce Milestone

º Earned a Degree or Certificate or Attained 
Apprenticeship

º Transferred to a Four -Year Postsecondary 
Institution

º Job Closely Related to Their Field of Study

º Median Annual Earnings/Median Change in 
Earnings

º Attained the Living Wage



Data Sources:

º Chancellor's Office Management 
Information System (MIS) files 

º Chancellor's Office Curriculum Inventory 
file to identify Associate Degrees for 
Transfer provided by Chancellor's Office 
Management Information System

º CTE Outcomes Survey data 

º Transfer to postsecondary information 
from the National Student Clearinghouse 
and CSU/UC match

º Attainment of Apprenticeship Journey 
Status from the Department of 
Apprenticeship Standards 

º Employment Development Department 
Unemployment Insurance (UI) wage file



Whoõs Included?



How can we further examine this data?

ºAge Group

ºGender

ºRace/Ethnicity

ºEconomically Disadvantaged 
(Perkins)



How can we further examine this data?

TOP Code



TOP Code?

º ALL students enrolled in courses with vocational TOP Codes are included in this 

dashboard! Consult the Taxonomy of Programs 6 th Edition Manual!



A Live Demo

https://www.calpassplus.org/Launchboard/SWP.aspx
https://www.calpassplus.org/Launchboard/SWP-MDD


Student Success Metrics (Andy Pham and Juliet Lee)

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx


Data Sources:

ºStudent goal information from CCC Apply

ºStudent goal, milestone and completion 

information from the Chancellor's Office 

Management Information System (MIS)

ºChancellor's Office Curriculum Inventory file 

to identify Associate Degrees for Transfer 

provided by Chancellor's Office 

Management Information System

ºEmployment and earnings information from 

the Employment Development Department 

Unemployment Insurance (UI) wage file

ºEmployment and earnings information from 

the CTE Outcomes Survey

ºTransfer to postsecondary information from 

the National Student Clearinghouse and 

CSU/UC match

ºAttainment of Apprenticeship Journey 

Status from the Department of 

Apprenticeship Standards



What is the purpose of SSM dashboard?

º Examine the outcomes of California community 

college students

º It examines student journey types

º All students

º All student ðCohort View

º Adult Ed/ESL Students

º Short-Term Career Ed Students

º Degree/Transfer Students

º Undecided/Other Students

Importance of Education Goal 
and Course Coding

42% of NOCE students did not declare their Ed 
Goal on their Application for Admission or 
CCCApply



What is included in this dashboard?

Metrics related to:
1. Successful Enrollment

2. Learning Progress

3. Momentum

4. Success

5. Employment

6. Earnings



Adult Ed/ESL (Andy Pham)


