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North Orange County
Regional Consortium

* How does NOCRC function?
* Who are our adult education providers?
* Role of Regional Partners

*  Workgroups

Anaheim Union High School District | Cypress College | Fullerton College
I:L‘ Fullerton Joint Union High School District | Garden Grove Unified School District
NORTH ORANGE COUNTY Los Alamitos Unified School District | North Orange Continuing Education
REGIONAL CONSORTIUM North Orange County ROP | Orange County Department of Education

FOR ADULT EDUCATION Placentia-Yorba Linda Unified School District




NOCRC Resource Allocation Process for
CAEP Program Areas

e Current tools used to determine resource allocation for CAEP strategies/activities
e Connecting CAEP outcomes to existing decision-making processes for CAEP strategies/activities

* Decision to revamp CAEP strategies/activities proposal templates and scoring rubric
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Let’s take a poll!

Does your consortium have a resource allocation
model/process?

(D Start presenting to display the poll results on this slide.



Goals

Inclusion of data collection efforts Alignment to CAEP metrics
CAEP Outcomes

shed 2 A en

Adults Served
Adultsserved by

ill be disager stegories

* Service only students.

* Students receiving 1-11 instructional contact hoursin any combination of the CAEP program areas
over asingle program year.

* Students recsiving 12 or more i tion contact hours (k
the CAEP program areas over a single program year.

ipants) in any

Progress )
Particip: progress:

. theracv Gains: gains in Em:mnna\ runmomng Level (EFL) in Reading, Math, or ESL 35 measured by

Adult Basic Education (ABE
[grades K.B]), Adutt SecnndarvEdutamnn (ASE [grades 9-12]), or English as 3 Second Language (E5L)
participants
* Improved i in ABE, ASE, or ESL for levels below transfer or

2 CDCP certificate in basic skills or ESL.
+ Transition to a New Program: from ABE ta ASE or from ESL to ASE or from ABE/ESL/ASE to Career

Technical Education (CTE).
.0 Kille Gai

asuccessful noncredit CTE or workforce:
prep course completion

Cumpletlon
pants who have demonstrated the following measure of completion:

Completion of High School Diiplomas or Recognized Equivalents (GED, HISET, TASC)

» Completion of Pustseuulldary(erllﬁcales Degrees, or Training Programs: CDCP CTE certificates (48+
hours), P Training Provider List (ETPL) or
certificates that. meetlhethreshu\d or Title IV Federal Student A, any credit collegs award,certificate,
degree that is not developmental.

CAEP Data Collection Manual

Placement into Jobs

Participar h; the

+ Employment (new or continuing) after two or four quarters post exit.
* Entrance into Military Services

Improved Wages
Pa

icipar iing measure:
'+ Wage gain four quarters after exit.
+ Median wage attainment two quarters after exit.

* Attainment of a livis .
NORTH ORANGE COUNTY REGIONAL CONSORTIUM FOR ADULT EDUCATION (NOCRC) L

CALIFORNIA ADULT EDUCATION PROGRAM {CAEP)

Transition to Postsecondary

ransition to noncredit or credit CTE program.
. Transmnn to credit courses that are not developmental.

NSTITUTION

-Eb- I =5-




Strategy Proposal Template



Proposal Criterion: Background and Significance

|dentify the problem to be addressed and the needs to be met by the strategy/program. Describe the
proposed project and how it will enhance the community. Include any relevant research and/or data
that is relevant to support the proposed strategy/program.

Questions to consider: Who is the target population? What gaps are you trying to address/close
through the implementation of your proposed strategy/program?

Why We Asked?

e Community Needs




Proposal Criterion: Regionally Inclusive

Describe how your proposal incorporates consortium members/partners throughout the region.

Describe any existing regional partnerships, ongoing relationship building and/or communication
efforts involved.

Questions to consider: How will the project include partnership and visibility with community

partners? What partnerships are being built and/or strengthened through the implementation of the
proposed strategy/program?

Why We Asked?

* Leveraging Partnerships




Proposal Criterion: coals, Objectives, and
Milestones

Describe the desired goals and the overall impact of the program. Describe the strategy objectives in
measurable terms that address the needs discussed above.

Questions to consider: What are the goals of the proposed strategy/program? How do you intend to
achieve those goals?

Why We Asked?

*  Know your goals

* Need to know what to measure




Proposal Criterion: implementation Plan

Describe in bullet form the specific implementation plan for the proposed strategy the Workgroup will
employ to improve services in the program area(s) beginning the 2020-21 school year. Describe your
program activities, staffing, partners, timelines and explain how the program will enable you to
address the problem or need.

Questions to consider: What is the timeline for implementation and impact? Are there any possible
barriers and challenges that may impact this timeline and implementation?

Why We Asked?

 What are you doing?

* How are you doing it?




Proposal Criterion: pata Collection Plan

Describe who will collect the data, where/how it will be stored, and how it will be reported and utilized
for your proposed strategy/program. Describe any methodologies for self-improvement through the
support of data.

Questions to consider: How will you measure expected outcomes and the effectiveness of your
program? What tools will you use to evaluate your program (student records, surveys, interviews, pre-
and post-test, etc.)? How will evaluation help your program?

Why We Asked?
« Data shouldn't be an afterthought.




Proposal Criterion: Alignment with CAEP Metrics

Provide an explanation of which CAEP outcomes this strategy will help achieve.

Questions to consider: Which CAEP outcome metrics will your proposed strategy/program help the
consortium meet?

Why We Asked?

» State Requirement




Proposal Criterion: scalable

Specify your plans for institutionalizing the proposed strategy/program.

Questions to consider: How do you plan to institutionalize the proposed strategy/program? What
possible barriers and challenges do you foresee in the effort to institutionalize?

Why We Asked?

« Ifitis working, expand on it.
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Let’s take a poll!

Has your consortium utilized in any manner logic models for
implementation of activities/services?

(D Start presenting to display the poll results on this slide.



COUNTY -
CONSORTIUM

i REGIONAL
CAEP Workplan: Loglc MOdeI FOR ADL

STRATEGY/

Inputs Activities Outputs Immediate Outcomes Intermediate Outcomes CAEP Outcomes

R —

Participation:

» Reportable individvals, which includes all k-12
adult education or community college noncredit
students, who have one or mare hours of
instructional contact hours in any of the seven
program areas andfor received support services

Progress:

+ Improved [iteracy and basic skills: includes
completion of a course in ABE, ASE, or ESL for
levels below transfer or CODCP certificate in basic
skills or ESL

+ Transition to a new program: From ABE to ASE or
from ESL to ASE or from ABE/ESLJASE to CTE

Completion:

» Completion of high school diplomas or recognized
equivalents

+ Completion of postsecondary certificates,
degrees, or training programs; COCP CTE
certificates (48+ hrs.), locally approved
certificates, any credit college award, certificate,
degree that is not developmental

Placement into Jobs
* Employment after two or four quarters post exit

Improved Wages:

* Wage gain four gquarters after exit

* Median wage attainment two quarters after exit
+ Attainment of a living wage

Transition to Postsecondary:

* Transition to noncredit or credit CTE program

= Transition to credit courses that are not
developmental

Assumptions External Factors




Proposal Scoring Rubric



NOCRC

REGIONAL CONSORTIUM
FOR ADULTY ¢

Proposal Title: Proposal Contact Person:

NOCRC Strategy Proposal Scoring Rubric

This rubric is designed for the evaluation of the NOCRC Strategy Proposals by the NOCRC Executive Committee Voting Members. The rubric should also be

utilized by the workgroup members as a guideline to outline their planned strategy.

Introduction: Rate the proposal for each iteam based on the spaecified criteria. Then sum all the points and give the proposal a final score.

The proposal clearly identifies the problem. Regional need is well researched and at the center of
the proposed strategy. The proposal aims to close regional adult education service gaps in one or
more of the CAEP instructional programs.

Needs Ad
Criterion (:‘,ot zi:‘:sll) improvement (2 Po;;; E(xex:)y
P (s point) ’
Background and Significance

Regionally Inclusive
The proposal incorporates Consortium Members/Partners throughout the region.

Goals, Objectives, and Milestones

The proposal clearly defines the goals, objectives, and milestones of the proposed strategy. The
objectives align with the goals, and measurable milestones represent meaningful efforts to reach
the objectives.

Implementation Plan

The Implementation Plan details the strategies/activities, staff roles and responsibilities, and
resources needed to achieve the goals(s), objectives and milestones. It contains all components,
represents a detailed realistic timeline, and identifies possible barriers and challenges.

Data Collection Plan

The proposal clearly outlines all elements of data collection, including how data will be collected,
who will collect it, where it will be stored, and how data will be reported (MIS, TopsPro, Local
Databases). The proposal clearly identifies methodology for self-improvement through the
support of data.

Alignment with CAEP Metrics
The proposal clearly states the ways in which the proposed data collection for the strategy aligns
with one or more of the CAEP Outcome metrics as described by the Adult Education LaunchBoard.

Scalable
Proposed strategy can be scaled and institutionalized.

Budget
The proposed budget is appropriate for the proposed strategy, cost effective, well justified, and
linked to strategies and outcomes.

©@P®® ® ©® ® e

OO0l O | OO |0 O

Q00| O | OO0 |0 O

Total Score

©c 90090 © © 0 90




Reviewer Comments:

Reviewer Name: Date:

Reviewer Signature:
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Let’s take a poll!

Does your consortium have any type of evaluation plan to
assess the consortium activities?

(D Start presenting to display the poll results on this slide.



Evaluation Plan



Evaluation Plan

@ AEP
Placement | Imp Trassiti » ~ :
Adults Served Progress Completion to 0
Workt Teaasits Moncredit
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Program Area

RC

NOCRC Strateqy

Measure of Change

Basic
Skills

Transition to
H5OF

Mumber of MOCE Students who

Use of Services

Ul used transition services # of MOCE students who recejved transition services
Short-term Mumber of MOCE Students e T HEDF. .. .

o . # of MOCE students who recejved transition services
COutcomes transitioned inta HSOF

who then enrolled into ROZE HSOP

Intermediate!
Lang-Term
COutcomes

Increase students transitioning
from MOCE programes to NOCE
HSOF

Retention Rate within HSOP

* of students who received transition services and
completed 12+ contact hours in HSOP by the end of
academic year that either completed or came back in
the Following academic year

Potential State Outcomes
S = Short-term

| = Inkermediate-term

L= Long-term

State Jutcomes

CAEFP Definitions




Placement | Improved Transition to

Adults Served Progress Completion R Wages Postsecondary
. ; o Noncredit
Services |1-11hours of | 12+ hours of | Literacy |COCP Cent| Occupatio | Workforce | Transition |\ onp . Placement | Improved |ABEMSEIESL | Noncredit
X X Instruction Gains [ABEIESLI | nal Skills | Preparatio | ABEIESL — COCP CTE | . . N
Received | Instruction . . SETIGED into Jobs Wages -» Noncredit to Credit
[participants] | [PrefPost) ASE] Gain n >*ASE CTE
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Internal

Evaluation
Purposes

Data Collection
Methods

Data Sources

Frequency of
Data Collection

Farticipantsd Attend ance

Frogram Staff

CASAS

MESC [if datais
available]

o End of Term
log=
FarticipantstAttendance
w logs; MOCE Enrallment ;ra?-.gnﬁm Staff End of Term
and Student Services data
FarticipantstAttendance
w logs; MOCE Enrallment Frogram Staff Annually
Banner
data
M5 Daka; CASAS;
MIS Diata; PrefPost EDID! wage file [i
s=nis available]; Annually




Evaluation Report



An Evaluation of
2019-20 North Orange County Regional
Consortium Workgroup Strategies

October 2020

NQCRC

NORTH ORANGE COUN
REGIONAL CONSORTIUM
FOR ADULT EDUCATION

A @OIRP

NORTH ORANGE




Timeline

January 2019 Oct 2019- Oct 2020
OIRP developed a manual to Ongoing data conversations
streamline data collection at the beginning of the

implementation and at the
end of the academic year

June 2019 October 2020
Begin mapping strategies/activities Completion of the first CAEP
metrics and CAEP outcomes NOCRC Evaluation Report

28



Additional Tools

Data Collection Manual

Service Data Collection Template

CAEP Outcomes Presentation

MIS Data Submission Presentation

Evaluation Plan Presentation
km



Lessons Learned

Identification of Strategy Objective(s)

Knowing what you want to do is essential to knowing
what you want to evaluate

Data Shouldn't be an Afterthought

Talk about Data at the Development Phase

Technical Assistance

Data familiarity

30






Contact Information

Duilce Delgadillo Janeth Manjarrez

ddelgadillo@noce.edu jmanjarrez@noce.edu

Jason Makabali Harpreet Uppal

jmakabali@noce.edu huppal@noce.edu

Accredited by the The North Orange County Community College District’s (NOCCCD) North Orange Continuing Education (NOCE) Administrative Offices are located at
1830 W. Romneya Drive in Anaheim, California 92801. For more information, call 714.808.4645 or visit www.noce.edu. It is the policy of NOCCCD to
L provide an educational, employment, and business environment in which no person shall be unlawfully subjected to discrimination or sexual
Western Association of Schools and Colleges X ) o I h . . L

R X harassment, nor unlawfully denied full and equal access to the benefits of District programs or activities on the basis of ethnic group identification,
533 .Alrport Blvd, Suite 200 national origin, religion, age, gender, race, color, ancestry, sexual orientation, marital status or physical or mental disability as defined and prohibited
Burlingame, CA 94010 by state and federal statutes. The District is also committed to maintaining campuses that are free of harassment, drugs and alcohol. To read the
Website: www.acswasc.org entire NOCCCD nondiscrimination statement, see the policy in the General Information section in the back of the NOCE class schedule.

Accrediting Commission for Schools,

NOCE

NORTH ORANGE
CONTINUING EDUCATION

32



	Slide 1: Developing Tools to Help Your Consortium Fund Data-driven Strategies
	Slide 2: Agenda
	Slide 3: North Orange County Regional Consortium
	Slide 4: NOCRC Resource Allocation Process for CAEP Program Areas
	Slide 5
	Slide 6: Goals
	Slide 7
	Slide 8: Proposal Criterion: Background and Significance
	Slide 9: Proposal Criterion: Regionally Inclusive
	Slide 10: Proposal Criterion: Goals, Objectives, and Milestones
	Slide 11: Proposal Criterion: Implementation Plan
	Slide 12: Proposal Criterion: Data Collection Plan
	Slide 13: Proposal Criterion: Alignment with CAEP Metrics
	Slide 14: Proposal Criterion: Scalable
	Slide 15
	Slide 16: Logic Model
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Evaluation Plan
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Timeline
	Slide 29: Additional Tools
	Slide 30: Lessons Learned
	Slide 31
	Slide 32: Contact Information

